
Taking Our Careers to the 
Next Level 

David Barrett 



“… companies are facing a major leadership crisis. More 
than 10,000 baby boomers are retiring every day, and 
when talented senior leaders head for the door, they 
take decades of valuable experience with them. 

A recent survey predicted a 30% drop in the number of 
appropriately aged managers available for leadership 
roles between 2013 and 2023. 

To make matters worse, professionals considered 
emerging leaders account for only 8% to 10% of the 
current talent pool.”

Forbes.com



Our Road Map

• Learn the Business
• Think Differently
• Be a Great Communicator 
• Be Nice 
• Have a Plan



Learn the Business
- Technology 
- HR
- Operations
- Accounting 
- Risk management
- Engineering
- Sales / Marketing
- Innovation

and Your Industry



Think Differently  - Find The Big 
Picture

Business Value
Strategy 

Benefits

Ask the Why?



Be a Great Communicator

Present Well Write Well Run Great Meetings Chunk It



BE NICE!

• Don’t Be A Jerk
• Don’t Burn Bridges 
• Grow Your Network 
• Own Other’s Mistakes 
• Smile



Have a 
Plan



THANK YOU

David Barrett 
www.DavidBarrett.ca
dbarrett@solutionsnetwork.com
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